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Executive Summary & Vision
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Executive Summary & Vision

SB-ITM is a structured multi-bot trading ecosystem 

designed for disciplined market analysis, trade execution, 

risk management, monitoring and operational continuity on 

Interactive Brokers.

The ecosystem combines modular automation, configurable 

workflows and dedicated support services to deliver a 

controlled and scalable trading infrastructure while 

preserving human supervision and operational control.

Independent specialized bots with clearly 

separated responsibilities.

Modular Architecture

Integrated take-profit, stop-loss and multi-level 

trailing stop protection.

Risk-First Design

Semi-automated and fully automated workflow 

modes.

Operational Flexibility

Dedicated monitoring, reporting and recovery 

services.

Monitoring & Resilience

Designed as a professional trading workflow 

ecosystem rather than a standalone trading bot.
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Why a Multi-Bot Architecture?

SB-ITM was intentionally designed as a modular multi-bot 

ecosystem rather than a single monolithic application.

Each bot is dedicated to a specific operational 

responsibility, improving scalability, maintainability, 

resilience and operational flexibility while simplifying 

monitoring, testing and future expansion.

Each bot performs a dedicated and isolated 

operational role.

Separation of Responsibilities

Independent components simplify updates, 

testing and troubleshooting.

Easier Maintenance

Failures can be isolated without impacting the 

entire ecosystem.

Operational Resilience

New services and workflow layers can be 

integrated progressively.

Scalable Architecture

Designed for structured operational continuity rather 

than isolated automation scripts.
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Control Center Overview

The SB-ITM Control Center centralizes daily operations, 

configuration, access to generated files, documentation and 

support functions within a single user-facing interface.

It reduces manual file handling, standardizes operational 

workflows and simplifies the use of  the ecosystem across 

managed VPS environments.

Launch and supervise the main bots from a 

structured control layer.

Centralized Operations

Review and update operational parameters 

without manually editing configuration files.

Configuration Access

User-facing interface available in English, 

French, German, Dutch, Spanish, Italian, …

Six-Language Interface

Direct access to guides, disclaimers, system 

information and support functions.

Documentation & Support

The Control Center is the main operational entry point 

for SB-ITM users.
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Control Center – Bot Launching

Each bot remains modular and independent, while the 

Control Center provides a centralized operational layer for 

launching individual bots and structured workflow chains.

This approach preserves the technical separation between 

components while simplifying daily operation.

Run individual components for manual 

operation, testing, validation or troubleshooting.

Bot-by-Bot Launch

Execute structured sequences such as the 

Morning Decision Chain.

Workflow Chain Launch

Display the role and operational purpose of  

each available bot.

Operational Guidance

Reduce incorrect launches and improve 

operational consistency across environments.

Reduced Manual Errors

The Control Center does not replace the bots; it 

provides a controlled and standardized access layer.
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Control Center – Parameters

The Control Center exposes the main operational 

parameters required to configure and operate the SB-ITM 

ecosystem.

Mandatory and sensitive values remain subject to validation 

before execution-critical workflows can be used.

Select the PAPER / LIVE environment and 

configure the corresponding IBKR account.

Environment Settings

Configure Take Profit, Stop Loss and multi-level 

trailing-stop parameters.

Risk Bot Settings

Configure candidate-selection thresholds, 

symbol limits and trading-day parameters.

Bridge Bot Settings

Review the execution schedule, cutoff time, 

timezone and selected symbols.

Entry Bot Settings

All operational parameters must be reviewed and 

validated before PAPER or LIVE execution.
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Control Center – Files, Logs & Reports

Operational transparency is a core part of  SB-ITM. Logs 

and reports provide the evidence needed to verify each 

daily workflow step.

Users can review execution traces, reports and diagnostic 

information without searching manually through folders.

Review INFO, WARNING and ERROR messages 

by bot and by date.

Bot Logs

Access the ranked candidates, scoring results 

and detailed scan outputs.

Morning Scan Files

Review portfolio-aware decisions and the 

optional AI-generated report.

Decision Outputs & AI Reports

Access portfolio snapshots and generate the 

technical Support ZIP package.

Snapshots & Support Files

Every critical workflow can be verified through its logs 

and generated outputs.
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Morning Decision Chain

The Morning Decision Chain consolidates the pre-market 

analysis sequence into a single structured workflow.

It is designed to run the ecosystem in the correct order, 

generate the required evidence and prepare the next 

operational steps.

Prepare historical market data before the 

analysis begins.

1. Historical Data Warm-up

Detect the active US market regime and select 

the corresponding scan profile. 

2. Regime Bot

Rank market candidates and apply portfolio, 

allocation and sector-exposure constraints.

3. Scan Bot & Decision Layer

Transfer validated candidates and trading 

parameters to the Entry Bot.

4. Bridge Bot

The Morning Decision Chain is the core pre-market 

analysis workflow of the ecosystem.
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Documentation Center

The SB-ITM Documentation Center provides the official 

reference material for deployment, operation, support and 

safe use of  the ecosystem.

The PowerPoint presentation can serve as a public entry 

document, while the detailed guides remain available as 

dedicated operational references.

Infrastructure preparation, installation and 

deployment guidance.

Deployment Guide

Initial configuration, startup and validation 

procedures after delivery.

VPS First-Start Guide

Scheduled Tasks, automated workflows and 

daily operational timing.

Automation Guide

Targeted procedures for common configuration 

and operational actions.

Quick Guides

The Documentation Center remains the official source 

of truth for SB-ITM operational procedures.
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Global Ecosystem Workflow

Structured multi-layer ecosystem combining data preparation, market analysis, portfolio-aware decision-making, 

execution, risk management, monitoring and operational continuity.
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Daily Operational Timeline

The Morning Decision Chain Starts

10:00 PM

Automated Pre-Market Analysis Workflow New York Time (ET)

• Historical data is prepared before market analysis

• The active US market regime is detected.

• The Scan Bot identifies and ranks qualified candidates.

• The Decision Layer applies portfolio constraints before the Bridge Bot updates the Entry Bot.
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Daily Operational Timeline

The System Reboots

08:00 AM

Automated Environment Recovery New York Time (ET)

• The VPS restarts automatically

• Scheduled services are reloaded

• Trading environment is reset before 9:30 AM
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Daily Operational Timeline

US Market Session Preparation Phase New York Time (ET)

The Watchdog Bot Starts

08:30 AM

• IB Gateway and Risk Bot are started

• The trading environment is brought online

• Open positions are detected and monitored

• The ecosystem is ready for the US session
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Daily Operational Timeline

Pre-Market Execution Monitoring New York Time (ET)

The Entry Bot and Open Position Monitor Bot Start

09:00 AM

• The Entry Bot waits until the US Market opens at 09:30 AM

• The Open Position Monitor Bot opens the live monitoring dashboard in the default web browser

• Current open positions and market exposure are displayed

• The execution environment is ready for the market open
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Daily Operational Timeline

Positions Are Executed and Secured

09:30 AM

Live Trading Session Begins New York Time (ET)

• The Entry Bot submits the validated orders

• The Risk Bot detects the new positions

• Take Profit and Stop Loss are applied

• New positions are now monitored
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Daily Operational Timeline

The Market Session Ends

04:00 PM

Post-Market Monitoring New York Time (ET)

• Open positions remain protected

• Risk management supervision continues

• Monitoring services remain active

• Portfolio visibility remains available
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Infrastructure & Deployment

SB-ITM is designed as a modular and portable trading 

ecosystem that can be deployed across different 

infrastructure configurations according to operational 

requirements, scalability objectives, and workflow 

preferences.

All operational 

components run within a 

centralized environment, 

providing a simplified 

setup suitable for 

standard trading 

operations.

Single VPS Deployment

Designed to support both simplified standalone 

environments and scalable multi-environment 

infrastructures.

Operational workloads 

can be distributed across 

dedicated environments to 

improve isolation, 

resilience, testing 

capabilities and 

operational continuity.

Multi VPS Deployment

 Scalability Expandable architecture

 Operational Continuity Monitoring & Recovery

 Flexible Deployment Adaptable infrastructure

VPS = Virtual Private Server
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SB-ITM supports PAPER and LIVE operational modes, allowing users to adapt the level of  automation and execution risk 

according to workflow maturity and validation status.

Human-In-The-Loop

Semi-Automated Workflow

• Scan Bot generates market candidates

• Candidate transfer and Entry Bot parameters can be 

reviewed manually before execution.

• Manual validation is performed before trade execution

• Parameters can be adjusted before market open

• Higher operational control is maintained

End-To-End Automation

Fully Automated Workflow

• Scan Bot generates market candidates

• Bridge Bot automatically routes validated selections

• Entry Bot executes positions automatically

• Risk Bot manages protection and trailing logic

• Minimal operational intervention is required

Designed to support progressive automation adoption 

while preserving operational flexibility.

Operational Environments & Automation Levels
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Regime Bot

Market regime detection and dynamic workflow adaptation.

Responsibilities

• Market regime evaluation

• Trend and volatility analysis

• BULL, RANGE and DEFENSIVE regime detection

• Workflow mode adjustment

• Market condition monitoring

Key Capabilities

• Configurable regime indicators

• Multi-factor market evaluation

• Dynamic workflow adaptation

• Automated market condition classification

• Centralized regime decision layer

Core Workflow Integration

Regime Bot → Scan Bot → Decision Layer → Bridge Bot → Entry Bot → Risk Bot

Designed to dynamically adapt workflow behavior according to market conditions.
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Regime Bot

Operational Evidence

Structured market regime detection supporting adaptive workflow supervision.
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Scan Bot

Market scanning and structured opportunity detection.

Responsibilities

• Large-cap universe scanning

• Technical market filtering

• Structured candidate detection

• Opportunity scoring and ranking

• Automated scan report generation

Key Capabilities

• Configurable scoring framework

• Technical indicator analysis

• Market structure evaluation

• Multi-factor candidate filtering

• Automated CSV, Log and Excel reporting

Core Workflow Integration

Regime Bot → Scan Bot → Decision Layer → Bridge Bot → Entry Bot → Risk Bot

Structured opportunity detection layer supporting disciplined market analysis.
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Scan Bot

Operational Evidence

Automated market scanning and structured candidate detection workflows.
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Scan Bot

Operational Evidence

Configurable scoring framework supporting disciplined opportunity evaluation.
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Decision Layer

Portfolio-aware candidate evaluation and selection.

Responsibilities

• Evaluate qualified Scan Bot candidates

• Retrieve the current IBKR portfolio context

• Review existing positions and sector exposure

• Apply portfolio and allocation constraints

• Produce the final candiates decisions

Key Capabilities

• Portfolio-aware candidate selection

• Existing-position conflict detection

• Sector-exposure analysis

• Candidate acceptance and rejection reasons

• Structured decision output generation

Core Workflow Integration

Regime Bot → Scan Bot → Decision Layer → Bridge Bot → Entry Bot → Risk Bot

Portfolio-aware decision layer designed to align new trading candidates with the current account context.
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Decision Layer

Operational Evidence

Structured portfolio-aware analysis supporting controlled candidate selection before execution.
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Bridge Bot

Workflow orchestration and candidate transfer automation.

Responsibilities

• Validated candidate transfer

• Decision output processing

• Automated workflow routing

• Entry parameter preparation

• Execution workflow synchronization

Key Capabilities

• Configurable score filtering

• Decision Layer output integration

• Automated symbol transfer

• Execution date synchronization

• Semi-automated and fully automated workflow

Core Workflow Integration

Regime Bot → Scan Bot → Decision Layer → Bridge Bot → Entry Bot → Risk Bot

Providing optional workflow orchestration between market analysis and execution layers.
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Bridge Bot

Operational Evidence

Automated workflow routing between market analysis and execution layers.



36

Entry Bot

Automated trade execution and position allocation management.

Responsibilities

• Order execution management

• Position sizing calculation

• Capital allocation control

• Trade entry synchronization

• Automated position opening

Key Capabilities

• Market order execution

• Configurable capital allocation

• Multi-position management

• Automated execution scheduling

• Interactive Brokers integration

Core Workflow Integration

Regime Bot → Scan Bot → Decision Layer → Bridge Bot → Entry Bot → Risk Bot

Designed for structured and controlled trade execution workflows.
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Entry Bot

Operational Evidence

Automated trade execution supporting structured market participation.
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Risk Bot

Automated position protection and dynamic risk management.

Responsibilities

• Position monitoring

• Take-profit management

• Stop-loss protection

• Multi-level trailing management

• Risk exposure control

Key Capabilities

• Configurable TP and SL logic

• Four-level trailing framework

• Dynamic protection upgrades

• Real-time position supervision

• Automated risk management execution

Core Workflow Integration

Regime Bot → Scan Bot → Decision Layer → Bridge Bot → Entry Bot → Risk Bot

Centralized protection and trailing management layer for operational risk control.
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Risk Bot

Operational Evidence

Structured protection logic supporting disciplined risk management automation.
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Watchdog Bot

Operational continuity monitoring and automated recovery management.

Responsibilities

• Ecosystem process monitoring

• Service availability supervision

• Automated restart management

• Operational continuity control

• Critical workflow monitoring

Key Capabilities

• Automated recovery workflows

• IB Gateway supervision

• Process restart automation

• Continuous ecosystem monitoring

• Reduced operational downtime

Support Layer Integration

IB Gateway → Watchdog Bot → Risk Bot

Dedicated operational continuity service ensuring ecosystem stability and recovery.
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Watchdog Bot

Operational Evidence

Operational continuity services designed to maintain ecosystem availability.
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Snapshot Bot

Automated portfolio reporting and operational visibility generation.

Responsibilities

• Portfolio snapshot generation

• Position reporting

• PnL visibility management

• Protection status reporting

• Automated PDF reporting

Key Capabilities

• Professional PDF generation

• Portfolio visibility reporting

• TP / SL and trailing status integration

• Automated reporting workflows

• Structured operational reporting

Support Layer Integration

Snapshot Bot – Cash Bot – Open Positions Monitor Bot – Status Dashboard

Automated portfolio reporting layer supporting monitoring and operational visibility.



43

Snapshot Bot

Operational Evidence

Automated portfolio reporting supporting operational visibility and tracking.
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Cash Bot

Portfolio cash visibility and capital monitoring automation.

Responsibilities

• Cash and account value monitoring

• Portfolio valuation reporting

• Allocation visibility management

• Realized and unrealized PnL tracking

• Capital exposure monitoring

Key Capabilities

• Portfolio cash reporting

• Allocation visibility

• Current account valuation monitoring

• Capital exposure overview

• Operational portfolio visibility

Support Layer Integration

Snapshot Bot – Cash Bot – Open Positions Monitor Bot – Status Dashboard

Dedicated capital monitoring service providing portfolio cash visibility.
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Cash Bot

Operational Evidence

Portfolio cash monitoring supporting structured capital supervision.
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Open Positions Price Monitor Bot

Real-time position monitoring and graphical portfolio visualization.

Responsibilities

• Live position monitoring

• Real-time chart visualization

• Relative performance tracking

• Benchmark comparison

• Interactive monitoring dashboard

Key Capabilities

• Dash and Plotly dashboard

• Real-time chart updates

• SPY and QQQ benchmarking

• Relative performance visualization

• Interactive monitoring interface

Support Layer Integration

Snapshot Bot – Cash Bot – Open Positions Monitor Bot – Status Dashboard

Real-time visualization layer supporting operational monitoring and position tracking.
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Open Positions Price Monitor Bot

Operational Evidence

Real-time portfolio visualization supporting operational market supervision.
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Risk Management Framework

SB-ITM applies a structured protection framework designed to supervise open positions, automate protection logic and 

maintain trading discipline during live market conditions.

Protection Layers

• Take Profit deployment

• Stop Loss protection

• Dynamic trailing supervision

• Continuous position monitoring

Risk Logic

• Configurable TP / SL parameters

• Four-level trailing framework

• Progressive protection upgrades

• Automated risk execution

Dynamic Trailing Protection

Entry → Initial TP / SL Protection → Trailing Level 1 → Trailing Level 2 → Trailing Level 3 → Trailing Level 4

Designed to preserve disciplined risk management through structured automated protection layers.
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Status Dashboard

The Status Dashboard provides a consolidated view of  the trading environment, market regime, selected symbols, bot statuses, 

account information and open positions.
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Monitoring & Reporting

SB-ITM integrates dedicated monitoring and reporting services designed to supervise ecosystem activity, maintain operational 

continuity and provide structured portfolio visibility throughout the trading lifecycle.

Monitoring Services

• Dedicated bot activity supervision

• Real-time operational monitoring

• Automated workflow continuity checks

• Centralized execution logging

Reporting Services

• Automated portfolio snapshot generation

• Structured PDF, CSV and Excel outputs

• Morning Scan reporting workflows

• Historical operational traceability

Designed to maintain operational transparency through centralized monitoring and structured reporting services.
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Technical Stack

Infrastructure

• Windows Server 2025

• Managed VPS Infrastructure

• Interactive Brokers

• IB Gateway

Core Technologies

• Python Automation

• IBKR API Integration

• IBC Automation

• YAML Configuration

Monitoring & Reporting

• Dash Monitoring UI

• Plotly Visualization Engine

• PDF Reporting

• CSV / Excel Exports

Operational Automation

• Task Scheduler

• Power Automate

• Automated Workflows

• Centralized Logging

Designed to support scalable and structured trading automation environments.
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Who Is SB-ITM Designed For?

Designed for structured and disciplined trading automation environments.

SB-ITM is designed for disciplined traders seeking structured automation, operational continuity and configurable workflow 

supervision on Interactive Brokers.

Ideal User Profiles

• Swing traders using structured workflows

• Interactive Brokers users

• Semi-automated or fully-automated operators

• Users seeking disciplined automation and risk 

control

Typical Environment

• Managed Windows Server 2025 VPS

• Interactive Brokers account and market data access

• Multi-position portfolio management

• Structured daily operational routines
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Support Request Checklist

A structured support request reduces investigation time 

and avoids unnecessary back-and-forth.

Users should provide operational evidence while excluding 

credentials and sensitive account information.

SB-ITM version, Control Center version and 

environment.

System Version

Bot name, date, time zone, mode and expected 

behavior.

Incident Context

Relevant log file, screenshot and generated 

report when available.

Evidence

Never share IBKR credentials, passwords or full 

account identifiers.

Security

Support starts with clear evidence: version, bot, date, 

mode, Support ZIP, log and screenshot.
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Support & Assistance

Designed to support autonomous operation through structured, evidence-based assistance.

SB-ITM includes dedicated documentation, operational guidance and structured support workflows designed to support safe 

ecosystem adoption.

Documentation Center

• VPS First-Start Guide

• Support Guide

• Ecosystem Presentation

• Scheduled Tasks Guide

Support Process

• Dedicated SB-ITM support channel

• Documentation Center and tutorials

• Managed VPS assistance

• Structured onboarding and operational support
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Disclaimer & User Responsibility

SB-ITM is a technical trading automation ecosystem. It 

assists with structured analysis, workflow automation and 

risk supervision, but it does not eliminate market risk.

Users remain responsible for their trading decisions, 

configuration choices and Interactive Brokers account 

activity.

• Market outcomes remain uncertain and 

losses are possible.

• No Performance Guarantee

• The system is not a substitute for individual 

financial advice.

• No Personalized Advice

• Users should validate configuration and 

behavior in PAPER before LIVE use.

• PAPER First

• IBKR, market data, network, VPS and third-

party services can affect operation.

• External Dependencies

• LIVE activation requires informed user validation 

and operational supervision.
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